District Health Assessment for Multiple District LA through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 31 1 32 100% 0 0 0 738 10 748 93 90 3 0.40% 752 24 44% 0 0 0% 25% 0% 13% 0 0 1st VDG
LA2 43 2 45 100% 0 1 -1 1,428 42 1,470 134 137 -3 -0.20% 1,446 34 22% 2 22 0% 31% 2% 16% 13 0
LA3 53 1 54 100% 0 7 -7 1,342 16 1,358 125 388 -263  -16.22% 1,584 26 35% 13 126 29% 2% 0% 9% 11 4
LA 4 T(12) 45 3 48 100% 2 2 0 1,185 42 1,227 181 214 -33 -2.62% 1,273 27 35% 2 31 0% 29% 0% 19% 0 0
LAS 52 5 57 100% 2 1 1 1,844 97 1,941 257 193 64 3.41% 1,847 37 21% 19 10 0% 16% 2% 16% 13 5
LAG6 52 0 52 0% 1 1 0 1,471 0 1,471 242 106 136 10.19% 1,360 28 33% 38 18 0% 31% 0% 15% 17 12
276 12 288 100% 5 12 -7 8,008 207 8,215 1032 1,128 -96 -1.16% 8,262 30 31% 13 207 17% 22% 1% 15% 54 21
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Clubs

District Health Assessment for Multiple District LB through May 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 T(20) 47 1 48 100% 0 0 0 1,219 15 1,234 166 153 13 1.06% 1,227 26 35% 0 0 0% 17% 2% 21% 11 5
LB 2 48 2 50 100% 0 5 -5 1,345 39 1,384 126 308 -182  -11.62% 1,377 29 32% 20 97 0% 24% 4% 10% 16 10
LB3 65 0 65 0% 2 0 2 1,769 0 1,769 231 175 56 3.27% 1,744 27 25% 0 0 0% 18% 0% 12% 19 0
LB 4 T(13) 37 5 42 100% 0 5 -5 1,057 91 1,148 115 210 -95 -7.64% 1,229 31 36% 10 67 0% 12% 0% 26% 12 0
197 8 205 100% 2 10 -8 5,390 145 5,535 638 846 -208 -3.62% 5,577 28 31% 15 164 0% 18% 1% 17% 58 15
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District Health Assessment for Multiple District LC through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LC1 63 0 63 0% 1 4 -3 1,255 0 1,255 157 162 -5 -0.40% 1,260 20 56% 31 12 100% 11% 2% 6% 16 7
LC2 66 0 66 0% 0 1 -1 1,261 0 1,261 148 211 -63 -4.76% 1,272 19 64% 18 10 100% 2% 0% 5% 16 8
Lc3 7 0 7 0% 2 0 2 1,812 0 1,812 313 223 90 5.23% 1,686 26 38% 0 0 0% 20% 4% 20% 20 9
LCc4 58 0 58 0% 2 0 2 1,486 0 1,486 275 195 80 5.69% 1,410 26 34% 0 0 0% 5% 2% 9% 11 0
LC5 62 2 64 100% 1 1 0 1,300 29 1,329 246 196 50 3.91% 1,293 21 50% 62 5 0% 6% 2% 5% 12 5
LC6 63 1 64 100% 0 0 0 1,672 7 1,679 177 210 -33 -1.93% 1,696 27 39% 0 0 0% 11% 3% 6% 13 5
Lcs 59 2 61  100% 4 1 3 2,159 48 2,207 313 322 -9 -0.41% 2,111 37 13% 3 6 100% 2% 2% 5% 11 5
LC 1 49 0 49 0% 0 0 0 1,483 0 1,483 114 137 -23 -1.53% 1,482 30 39% 0 0 0% 10% 0% 6% 12 6
LC 12 73 0 73 0% 2 1 1 1,658 0 1,658 227 150 77 4.87% 1,589 23 40% 47 18 0% 14% 3% 10% 22 8
564 5 569 100% 12 8 4 14,086 84 14,170 1970 1,806 164 1.17% 13,799 25 42% 32 51 75% 9% 2% 8% 133 53
. Printed On 6/2/2015 3:46:16PM
Copyright 2015 LClI, Inc. Page 3 of 4

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District LD through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LD1 53 0 53 0% 0 2 -2 1,591 0 1,591 154 235 -81 -4.84% 1,633 30 13% 41 42 100% 2% 0% 9% 8 0
LD 2 48 0 48 0% 0 3 -3 1,441 0 1,441 122 176 -54 -3.61% 1,461 30 15% 26 38 0% 13% 0% 8% 10 5
LD3 55 1 56 100% 1 0 1 1,405 8 1,413 174 182 -8 -0.56% 1,393 26 36% 0 0 0% 2% 0% 5% 14 7
LD 4 52 2 54 100% 1 0 1 1,928 39 1,967 215 136 79 4.18% 1,870 38 13% 0 0 0% 7% 0% 13% 8 1
LD 5 44 1 45 100% 0 4 -4 1,320 14 1,334 115 310 -195  -12.75% 1,471 30 22% 7 69 25% 7% 2% 2% 10 0
LD 6 T(7) 47 2 49 100% 0 1 -1 1,200 38 1,238 87 152 -65 -4.99% 1,304 26 39% 11 18 0% 24% 8% 8% 11 5
Lb7 77 0 77 0% 1 0 1 2,219 0 2,219 221 146 75 3.50% 2,114 29 14% 0 0 0% 9% 0% 4% 16 7
LD8 62 1 63 100% 1 2 -1 2,456 30 2,486 281 217 64 2.64% 2,392 40 11% 24 24 0% 0% 0% 5% 12 5 2nd VDG
LD9 55 1 56 100% 1 0 1 1,476 13 1,489 195 212 17 -1.13% 1,490 27 25% 0 0 0% 14% 0% 11% 14 6
493 8 501  100% 5 12 -7 15,036 142 15,178 1564 1,766 -202 -1.31% 15,128 31 20% 21 191 25% 8% 1% 7% 103 36
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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